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Cripley Meadow Allotment Association 2022 Annual Report (for 2023 AGM)  
  

1. Introduction 

By Phyllis Starkey 

This is the second year we will hold our AGM over Zoom. At the time when the venue would have had to be booked, there was 
still significant uncertainty about the level of the future COVID risk, and the committee decided a virtual meeting would be 
advisable. 

Membership numbers have remained more or less constant over the year, but as always members move on in response to new 
priorities or changing work and family commitments, whilst a steady stream of new members join. The waiting list is now very 
short, and we have some plots available in a variety of sizes. Welcome to all our new members! 

I took over from Manda the role of Secretary after the 2022 AGM and I have certainly found it a “learning experience”. It has 
been reassuring to be able to get advice from Manda when I needed it.  

From March 2022 to March 2023 the Committee was as follows: 

• Alex Hollingsworth, Plot 81 – Chair/Trustee  

• Phyllis Starkey, Plot SF7 – Secretary, membership records and keys, tree and shed permissions  

• John Davis, Plots 10B & 48B – Plot allocation and induction of new plot-holders/co-workers 

• Jamie Forbes, Plot 63 – Treasurer/Trustee, plus machine maintenance and petrol, social events. 

• Jennifer Hollowell, Plots 152+153B+153C  – website management 

• Keith Holton, Plot 131 - skip renewal, deliveries, hosting in-person committee meetings 

• Jeremy Hyde, Plot 91 – recycling, major projects, monthly paid site work. 

• Ilias Kounatidis Plots 2 and 3 – Orchard lead 

• Julia Popescu, Plot 127 – virtual hosting of committee meetings and AGM, newsletter. Shop help. 
From March 2022 to August 

• Sarah Edwards, Plot 120 – trading shop, deliveries. 
From March 2022 to August 2023 

• Dominica Luscombe, Plot 101 – took over responsibility for the trading shop, and was co-opted to report to the committee 
quarterly. 

 
All committee members help with working parties and/or audits. Rodney Smith and Wendy Skinner Smith continue to be co-
opted to the Committee to help with the orchards and shredding, and Tom Milner has been co-opted to help with the 
regeneration of the Island. David Edwards acts as Apiary Manager 
 
Jennifer Hollowell is standing down from the committee but has agreed to continue managing the website until a replacement is 
found. We thank Jennifer for her valuable contribution to the committee, in modernising and updating the website and in 
multiple other ways.  

The committee has struggled this year to maintain the same level of oversight as previously, and activities have had to be reduced 
accordingly. We would welcome new recruits to the committee, particularly from younger and more tech savvy members. 
Specifically we need a member with up to date IT skills to manage the website, as well as a replacement link person with Castle 
Mill House. 

2. Chair’s report incorporating Site Update 

By Alex Hollingsworth 
This last year has been a challenging one for members on Cripley Meadow. Many of us have long experience of the impact of 
flooding on the site – and at the turn of the year my plot disappeared under water for a couple of weeks – but the real test was 
the extreme heat and drought over the summer. Crops that didn’t germinate, or if they did, didn’t grow or grow properly, and 
the efforts to ensure that the plants had enough water, were testing for all of us. As well as a sobering reminder of the real 
impacts of climate change, it was a reminder to us all to invest as much as we can in water harvesting and in choosing crops and 
varieties that can tolerate the kinds of weather we saw last summer. 
  
If you have a shed, or any sort of structure with a roof, investing in some guttering and as many water butts or similar 
containers as you can manage is a good idea. A shed roof will fill up a water butt in a couple of rainy days, and will give you a 
supply of water on your plot during the dry spells. The Committee are looking at ways to help keep the communal water tanks 
full for as long as possible, but please bear in mind that some are filled by volunteers using the streams round the site, and in the 
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last weeks of the drought even these were too dry to get water from successfully. The more that each of us can collect and save 
water ourselves, the more will available for members on smaller plots without access to sheds to use for water harvesting. 
  
As well as collecting and saving water, think about ways to make it go further. Techniques like mulching can really help with 
preventing evaporation from the soil, and for many plants not watering too much will encourage them to put down deeper 
roots, enabling them to cope better during dry spells. 
  
The last year has seen the usual wonderful efforts at our communal working parties, clearing plots ready for new members to 
take them over in a good state. The Committee has organised tree contractors to come in over the last few years to pollard the 
willows on the Island, but this is an expensive option. This autumn, thanks to investment in some new tools and some careful 
experiments beforehand, we have shown that we can do this job ourselves at working parties. As well as being part of a longer-
term project to renew and improve the Island orchard to make it more resilient and productive, it should mean that we can 
invest in more improvements on the site instead of having to spend thousands of pounds each year on tree surgeons. 
  
Our other big regular expense is repairs on the tracks. We had a team on site in January laying several tonnes of new stone and 
dealing with some of the worst areas, but there is still more to be done, and the more regularly used sections are continually 
eroded by vehicles travelling too fast. The site has a 5mph speed limit for safety reasons AND to prevent damage to the tracks, 
but too many cars are still travelling much faster than that. As well as putting others at risk, cars travelling too fast are costing all 
of us very substantial sums to repair the damage done to the tracks. The City Council offers discounted parking permits to 
Walton Well Road car park for our members,IULIA ADD IN HYPERLNK and we would encourage you to park there or in the 
parking area just inside our gate. If you do need to come on to the site in a car, please respect the 5mph speed limit at all times. 
  
Last year I reported that progress on Incorporation was going much slower than anticipated, because the Oxford and District 
Federation of Allotment Associations (the city-wide body for all the allotment sites in Oxford) and the City Council still had not 
agreed the terms of a new lease. This year they are closer, but still not quite there! However the Federation has had its model 
rules for Cooperative Societies accepted by the Financial Conduct Authority. This is an important development because it 
substantially reduces the cost and complexity of going down the co-operative route to incorporation. The Committee will discuss 
this further after the AGM, but it would be helpful to hear views from members. 
  
Finally I want to thank all of the Committee for all their help and support this year, not least when I managed to put myself 
completely out of action in the autumn after an unfortunate encounter with a rabbit hole while out for a run. We would really 
welcome any new volunteers to join us – especially someone who would like to manage our website – and I can promise that it’s 
a supportive and very rewarding thing to do. 
  
3. 2022 Allotment Trading Shop Report 
By Dominica Luscombe 
Sarah Edwards opened the trading shop and ran it for nine years before handing it over to me in September 2022. The aim of the 
shop is to provide a service to members. We focus mainly on selling bulky or heavy goods that are difficult to transport to the 
allotment without a car and we get good discounts by buying in bulk. One advantage is the reduced need for members with cars 
to drive on site, and to minimise bulk deliveries which need a committee member to open the barrier. We also sell second hand 
tools and equipment, donated or left behind when a member leaves; and these are especially popular with new members.  
The shop has continued to operate on an appointment basis. Income from sales was £2284 and we spent £1617 on 2 loads of 
composted horse manure and one of general purpose peat free compost. Taking account of stock levels, our net income or 
surplus was £443. Turnover was lower than the previous two years, when we think the impact of the pandemic increased sales 
(membership increased, fewer visits to garden centres, etc). We aim to keep prices low, but our surplus helps towards site 
running costs. As of February 2023 we have high stocks of manure in the shop shed and there is no room to store general 
purpose compost. By March there should be room to accommodate a new delivery, and we hope to stock organic general 
purpose compost. 
Many thanks to those who have helped in various ways including Jamie for managing bank transactions; and Ilias who has been 
working to provide the shop with more hazel poles from the site, to replace imported bamboo canes. This year we also offered 
locally grown canes, kindly sourced last year by Wendy and Jeremy. Huge thanks also to Sarah who has very generously provided 
me with the information and support that I have needed, not only in relation to purchasing etc. but also in preparing the 2022 
accounts.  
2022 Shop trading accounts 

 2022 
Income 
Sales of items at the shop (note 1) 
(Paid directly by BACS and as cash to shop) 

£2284.00 

 
Expenditure  

 
£1617.00 



 

3 

Stock purchases, including delivery charges (note 2) 

  
Cash movements  

Trading cash brought forward from end of 2021   £153.00 

Cash received at shop in current year   £961.49 

Sub total £1114.49 

  

Cash paid into CMAA bank account  £961.49 
Cash held by DL at end 2022  £153.00 

Notes 
1. Sales include sale of items purchased for the shop (eg manure, potting compost, Enviromesh, canes, ground cover, etc); 
second hand/donated items, hazels and small donations. 
2. This figure includes one invoice (£267) which was settled in January 2023.  
Stock value 
The estimate of stock value is based on purchase price, plus delivery charge where relevant. The figure does not include second 
hand items. While some things can be counted eg bags and canes, the estimate for partially used rolls of polythene and 
Enviromesh are very approximate.  
Opening stock: £1064 estimated value at the start of 2022 
Closing stock: £840.31 estimated value at the end of 2022 
Net income for 2022 
The net income or profit for the trading is calculated by taking gross revenues and closing stock and deducting purchases and 
opening stock. This is the formula recommended by Ken Jones.  Normally we also deduct donations from gross revenues, but this 
was impractical to calculate this year and the amounts were minimal. 

Gross revenue £2284 Purchases £1617  

Closing stock   £840 Opening stock £1064  

Total £3124 total £2681  
 
Net income or profit 2022: £3124 - £2681 = £443        Dominica Luscombe & Sarah Edwards, January 2023 

4. 2022 Audit Report  
By Phyllis Starkey 
The purpose of the Spring and Summer Audits carried out by the committee is to ensure existing plots are being cultivated to at 
least 75%, remain within the rules, contain no hazards, and do not cause a nuisance to neighbouring plot-holders through 
inadequate weed control. We have a constant stream of new applicants, and an effective audit process ensures optimal use of 
the plots we have. This year, because of the pressure on committee members, instead of a full inspection of all plots by the Audit 
team, committee members identified “plots of concern” and the Audit Team visited those plots only and recommended action 
where appropriate to the committee. In the most extreme cases, with very little or no cultivation, plot-holders were issued with 
Notice to Quit, but the committee is always sympathetic to plot-holders experiencing pressure from other commitments and is 
flexible in agreeing a realistic action plan for getting plots back into cultivation, or arranging a swap for a smaller more 
manageable plot.  It is important however that members do not allow safety hazards on their plots including wells without a 
child-proof secure cover or other violations of the rules; for example the ban on glass.  
 

5. 2022 Membership Report  
By John Davis & Phyllis Starkey  
This year John took over the role of plot allocation, managing the waiting list and inducting new plot holders. Following a 
committee decision, an allotment tour is now an obligatory step for new members but also co-workers, before a plot offered or a 
co-worker agreed. We have 266 members compared with 260 last year. There is a steady level of churn which is to be expected in 
a community like Oxford. Demand for new plots tends to be for half or quarter size plots and currently we have a number of 
different sized plots available.  
Phyllis maintains the membership spreadsheet, recording plot numbers and sizes, and changes when members join, leave or 
update their contact details. Once a year the spreadsheet is used by the Treasurer to create the invoices for annual subscriptions, 
and, in between, it is accessed by Committee members, for example to send audit letters or the newsletter.  Phyllis is also 
responsible for issuing keys to new members and collecting them back from those departing. The stock of secure keys is 
periodically replenished from our specialist supplier in Cowley. 
 
6. Orchard Report 
By Ilias Kounatidis 
Castle Mill orchard: All the vigorous plums and cage fruit trees on the south side of the orchard have been replaced by dwarf 
rootstock plums, damsons, and quince varieties. The new trees will be easy to maintain and will not prevent sunlight reaching 
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the espalier trees. The new varieties have been selected based on their pollination group and on observations about which 
varieties thrive in our local microclimate. 
Cripley Island Orchard: The dwarf rootstock apple trees are approaching the end of their life expectancy. They will be replaced 
(Feb-March 2023) by a few semi-vigorous apple tree varieties that will be able to cope better with the prolonged flooding periods 
during the winter months across the Cripley Island area. The pollarding work on the willows will allow more light in to support the 
fruit trees. We have planted a native hedge along the edge of the Island – hawthorn, blackthorn, hazel, elm and others – which 
will both increase biodiversity and provide for security over the next few years. 
 
7. Cripley Meadow Apiary  
by David Edwards Plot SF12 (appointed as Apiary manager by the committee) 
At the last AGM, as well as agreeing to a modest increase in the number of bee hives permitted on-site,  the Association agreed 
to investigate the options for grouping bee hives in an apiary which would allow some hives to be moved from individual plots, if 
members preferred, and should any problems arise. Both the National Allotment Society and the British Beekeepers Association 
support this type of arrangement and suggest locating apiaries on waste or unused allotment land.  
The Committee examined various options and the pro’s and con’s. Whilst some locations might have been suitable in some 
ways, such as the Cripley Island orchard, this area floods in the winter. Other locations were too close to other plots to allow a 
concentration of hives.  
The preferred location is part of the ‘badger land’ at the southern end of the allotments, which is unused statutory allotment 
land leased to the Association. This apiary is accessed through the double gates, which will be kept closed and locked, and in a 
clearing in the woodlands. It seems that badger activity is generally low in the area (and will be kept out of the allotments!). 
Some plot-holders have been watching a vixen raising her cubs in ‘badger land’ close to the boundary near the Allotment Shop. 
David Edwards has agreed to be the contact for the apiary and with Michael Barnes has cleared the apiary site and will erect 
screening. They will move hives to the apiary during the winter and the following months.  
     
5. 2022 Financial Report & Budget for 2022 
By Treasurer, Jamie Forbes 

 
Cripley Meadow Allotments Budget 2023 

  Budget 2022 Actual 2022 Budget 2023 Notes 

Opening Balance  25952 25952 37804   

          

INCOME         

Subscription & membership 13500 13562 13500   

Work party contribution 3600 3180 3200 Now mandatory payment in lieu of 
participation.100 sessions with 85 
individuals participating in a session. 

Grants, prizes, fundraising, 
other 

50 40 0 Possibly Jericho Fair if we can find 
volunteers 

Annual Income 17150 16782 16700   

          

EXPENDITURE         

Members/Admin         

Rent & Insurance 1150 1150 1150 New lease and rents still not agreed 
with city 
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Membership 130 125 130  260 members at £0.50 

Events 200 0 200 No lunch on the green in 2022. Possibly 
2023 

Website/Mailchimp 50 36     

Etc     150 Harry's Cup award 

Site maintenance         

Mowing 2800 1802 2800 Dry summer so significantly less than 
budgeted in 2022. Will keep at 2800 for 
2023 

Treework 3000 3594 2000 Extra expense to manage Island 
Orchard but also bringing willows down 
to height for future self management 

Gate and key cutting 500 264     

Pathwork 2000 0 3700 Carried over from 2022 

Structures 100 326  0   

Weedkiller, fuel, etc 100 0 500 Equipment/tools 

 
        

Site improvement         

Water collection/mgmt 2000 330 2000 Will continue efforts to improve access 
to water for communal areas. £1670 
will be carried over to 2023 if required 

Orchard 100 618 382 £1000 agreed for 22/23 season. £618 
spent at end of 22 

Etc   973 0 Raised bed on South Field 

          

Plot clearance         

Skips 1700 870 1200 Managing with less skips this year so 
probably less. Skips must now be 
picked up within 3 weeks or excess 
charges 

Black plastic 700 5 500 Will probably need to reclaim some 
plots this spring 

Etc   0     

 
        

Annual expenditure 14530 10093 14712   
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Surplus/Deficit for the year 2620 6689 1988   

          

TRADING         

Sale of products 3000 2284 2500   

Cost of products 2400 1350 1900   

Net income 600 934 600 Adjusted income was £443 

          

Additional items         

Key deposits received 1000 1025 1000   

Key deposits returned  800 375 500   

Key Deposit net 200 650 500 Any excess from non returned, lost 
keys or donated deposits is transferred 
into income the following year 

          

Closing Balance 29765 37804 39792   

          

Transfer to reserve funds 3000 3000 2500   

    
 

    

Reserve Funds         

Sinking Fund 19500 22500 25000 2023 will bring us up to our target of 
£25,000 to cover future contingencies 
such as fencing or major pathwork 

          

Key Deposit Balance 6500 6500 6500 Held as deposit .. 260 members x £25 

          

Net Closing Balance 3765 8804 8292   
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