
Cripley Meadow Allotment Association 2021 Annual Report (for 2022 AGM) 
 

1. Introduction

By Manda Joyce

It is now a year since we had our first ever video-conferenced AGM, and here we are again. 

Allotmenting became more popular than ever and we continued to manage an influx of new members. 
Thankfully, through a combination of people being able to move on with their lives and the creation of 
some new plots, we have tamed our waiting list and even have a few plots available. Welcome to all our 
new members!

Over the year, we adapted to Wendy leaving the Committee after her 18 years as Chair, with Alex taking 
over the helm. It was wonderful to be able to say thank-you in person to Wendy at our summer party. 

From March 2021 to March 2022 the Committee was as follows:
 Alex Hollingsworth – Chair/Trustee 
 Manda Joyce, Plot 72  – Vice Chair and Secretary 
 Jamie Forbes, Plot 63 – Treasurer/Trustee, plus machine maintenance and petrol, social events.
 Emma Delap, Plot 1a - machinery records, tree and shed permissions. 2021 Audit lead (jointly with 

Christine)
 Sarah Edwards, Plot 120 – trading shop, deliveries.
 Keith Holton, Plot 131 - skip renewal, deliveries, hosting in-person committee meetings
 Jeremy Hyde, Plot 91 – recycling, major projects, monthly paid site work.
 Ilias Kounatidis Plots 2 and 3 – Orchard lead
 Christine Melia, Plot 5a – projects, asset management and maintenance planning. Joint Audit lead with 

Emma.
 Julia Popescu, Plot 127 – virtual hosting of committee meetings and AGM, newsletter . Shop help.
 Alice Sprinkle, Plot 126e – co-opted to the Committee in Feb 2021 as Castle Mill representative.
 Phyllis Starkey, Plot SF7 – Administration of joiners and leavers, membership records. Latterly, 

Committee admin.

All committee members help with working parties and/or audits. Rodney Smith and Wendy Skinner Smith 
continue to be co-opted to the Committee to help with the orchards and shredding, and Richard Haigh for 
site weed spraying. 

Co-opted committee member Anna Benn has been managing the communal espalier pear trees on our 
boundary with Castle Mill. Anyone who walks past them will admire the amazing job she has done training 
them to the top of the wire; Anna now feels ready to pass on their custodianship to Ililas. Thank-you to 
Anna for the years of patient and skilled application.

We see four long-standing Committee members stand down this year. Sarah, Christine, Emma and myself.  
Standing for the first time this year are John Davis (who has offered to take on membership applications 
and site tours) and Jen (website maintenance). At the time of writing, we are still looking for volunteers to 
take on the audit and run the shop. 

Alice, our Castle Mill rep, also needs to step back from the Committee soon. She is willing to serve beyond 
the AGM but we are looking for a replacement for her. 
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2. Chair’s report incorporating Site Update
By Alex Hollingsworth

Thanks

In reflecting on the year since our last AGM, I think we have seen once again the importance of our 
allotments - not just for the food that they produce, but for the mental and physical well-being that they 
offer us all. The opportunity to grow and to create, and also to rest and to contemplate, is one that I am 
profoundly grateful for. That we do so not just as individuals but also as part of a collective endeavour, our 
Association, is a critically important aspect of Cripley Meadow. I want to thank all those who have worked 
as part of the Committee and as volunteers at the working parties for all they have done in the last year, 
and I also want to thank every member of the Association for everything that you bring to making Cripley 
the place that it is.

Site

As well as the great efforts made by the monthly working parties to clear plots and to improve the 
communal areas, the Committee have invested in tree work on the Island. The willows along the eastern 
side were pollarded in the early autumn, and some larger trees taken down to a height where we can 
manage them ourselves if necessary. This will allow much more light into the orchard and give us more 
scope to develop it as the thriving and productive site we intended when we took it into our lease. This was
the second of the three sides of the Island where we've carried out this work, and the third side will be 
done in 2022

For a site that is surrounded by water - and occasionally covered with it - it's ironic that during the growing 
season getting water is a major challenge. Over the years we have invested in communal tanks, and thanks 
to dedicated volunteers who do the tricky job of filling them, we can supply water through most of the 
summer. The rainwater tanks linked to Castle Mill roofs are another source of water, and the Committee 
will be considering what else we can do to support efforts individual members make. Remember that a 
shed and some guttering will very quickly fill a water butt, and by linking two or three together you can 
collect enough water for most purposes. If you're lucky enough to have a well that's another good source, 
but do make sure it's securely and safely covered.

We have been monitoring the impact of vehicles on the tracks, and repairs are still one of our largest costs. 
We know that sometimes members need to bring cars on to the site, but please keep to the 5mph speed 
limit and don't come on at all with cars when its frosty or flooded because the tracks very quickly break up. 
We'd rather be investing in improving our water collection and rain harvesting systems than mending 
roads!

Incorporation

A wise gardener (my late mother) once said that to me that gardening was short bursts of intense activity 
interspersed with longer periods of waiting for nature to take its course. And it would seem that the same 
applies to the process of agreeing a new lease for our site. The negotiations are being lead on behalf of all 
the Allotment Associations in Oxford by the Federation (ODFAA), and are still not quite concluded. The back
and forth between the Council and the Federation on the lease means that the Committee, having been 
poised to move ahead with the process of incorporation at the time of the AGM last year has not been able
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to progress. We are still poised, but until the lease discussions are finalised we can't do anything more. 
Watch this space, and perhaps by next year we'll have something firm to report.

[For new members - last year’s AGM voted in favour of becoming incorporated. Incorporation is changing 
our legal status; across the country most allotment associations are either considering this or have already 
done so. One of the main issues is that at the moment our Trustees are personally and fully liable under the
terms of the agreement with our landlord, and incorporation would limit that liability. There is a range of 
options for incorporation, and the Committee will weigh up which offers the most practical way forward for
the future and recommend that to either an AGM or an EGM of the Association. Some options are more 
costly and onerous to operate than others, and given that we are volunteers with a greater interest in 
gardening than bureaucracy that will weigh heavily in any recommendation].

3. 2021 Allotment Trading Shop Report
By Sarah Edwards

2021 was another busy year at the 'shop', probably due to members spending more time on site during the
pandemic and fewer visits to garden centres. The aim of the shop is to provide a service to members, and 
we focus mainly on bulky or heavy goods that are difficult to buy without a car, and we get good discounts 
by buying in bulk. One advantage is the reduced need for members with cars to drive on site. We also sell 
second-hand tools and equipment, donated or left behind when a member leaves. Naturally these are 
popular with new members.

Mindful of Covid, we continued to operate on an appointment basis and there were 107 visits to the shop 
sheds. Income from sales was £3,103 and we spent £2,644 buying items on the price list, figures similar to 
last year. Taking account of stock levels, our net income or profit was £611, slightly higher than last year. 
We keep prices low, but our surplus helps towards site running costs.

Many thanks to those who helped in various ways, including: Jamie, for managing bank transactions; Iulia 
for standing in when I took a break and helping with deliveries; Ilias, Wendy and Rodney for harvesting 
hazels sticks; Wendy for providing lots of canes, grown locally by a friend, and Jeremy for transporting 
them; members for donating unwanted equipment; and as ever, Manda, for updating the website, etc.

Finally, thanks to members for supporting the shop by using it! I'm looking to stand down from managing 
the shop after nearly 9 years. It has been a pleasure meeting so many members and helping them get what 
they need, even if I couldn't answer all their questions about growing!

4. 2021 Audit Report 
By Christine Melia and Emma Delap

May and October 2021 saw two full audits of the Cripley site. There was also a lighter ‘mini audit’ in August
to follow up on the May findings and to contact those plotholders who, partly as a consequence of Covid, 
had not attended their plot regularly.

After each full audit we email the lead member of plots where there is something to attend to – around 
half, on average, or 80 emails per audit. The majority of these concern low levels of cultivation, tree height 
and/or abundant weeds on plot boundaries. These issues are generally sorted out before the following 
audit. However, every audit throws up a few problematic or neglected plots which require Committee 
discussion and which can lead to members being asked to downsize or to give up their plot altogether. In 
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taking these actions, the Committee tries to strike a balance between individual circumstances and 
potential nuisance and damage to neighbouring plots or to the whole site.

2021’s audits were more thorough than 2020’s which were deliberately ‘lighter touch’ with Covid affecting 
so many.  As the Covid situation improved over 2021, some members concluded that they could no longer 
manage their plots while others were able to ‘get on with their lives’ with job or house moves etc. So quite 
a few plots returned to the Association. We are always sad to see people leave Cripley but it has meant that
we have been able to offer plots to almost everyone on the 2020/ 2021 waiting list which is a great 
achievement.

Audit management does take up a lot of Committee time especially for those who volunteer to lead them, 
but we think it ensures common standards so that the whole site can benefit and prosper as a result. The 
October audit demonstrated that the vast majority of members are meeting or exceeding our community’s 
rules and the array of crops across Cripley is truly impressive. Despite these challenging times, our site is 
looking great so thank you all for your cooperation, hard work and perennial enthusiasm.

5. 2021 Financial Report
By Treasurer, Jamie Forbes

Last summer we came up with new headings in our accounts to make them more easy to understand. 
Income essentially stayed the same as in previous years, with sources primarily from plot fees and the 
working party contribution. In terms of expenditure, we split the categories into Members/Admin, Site 
Maintenance, Site Improvement and Plot Clearance. Shop Trading was also pulled out as a separate section.
Hopefully this is a clearer format for members to read.

As planned, the uplift in fees over two years will provide the necessary funds to provide our site's self-
sufficiency in light of the cessation of external grants we have used in the past and in anticipation of the 
withdrawal of typical maintenance costs that have been covered in the past by local government. As 
predicted, the second increase of 20% appears to bring us to a more or less steady state. It will help us get 
a head start on paying for immediate tree-work this year and allow us to make another contribution to our 
sinking fund to bring it to a level that will cover us for any major future financial outlay. The target range for
the maintenance fund is £20-25K leaving some room for discretionary projects in future.

We have budgeted for a continuation of expenditure to improve access to water among our members -  
aiming to maintain a consistent supply from the river and the development of rainwater collection, 
especially for our small plotholders (who typically have no buildings to harvest water from, no space for 
water storage and no well). We continue to encourage those with larger plots and structures to harvest and
store rainwater. 

It was a pleasant surprise this year to find we spent less on skips and plot clearance, however we expect 
higher expenditure on black plastic to cover plots as Covid relaxes and the bottleneck of ‘life decisions’ is 
freed, with a sudden influx of returned plots in excess of the waiting list. 

On the next page are the finalised accounts for January-December 2021. The Accounts are shortly to be 
audited, ready for the AGM. 
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Cripley Meadow Allotments Budget 2021 and 2022 with Actual numbers to 31 December, 2021

Budget 2021 Actual 2021 Budget 2022 Notes

Opening Balance 25952 25952 29790

INCOME

Subscription & membership 11300 11995 13500

Work party contribution 3995 3892 3600

50 83 50 Harry's Cup donation

Annual Income 15345 15970 17150

EXPENDITURE

Members/Admin

Rent & Insurance 1900 1150 1150 Membership with National Allotment Society not renewed

Membership 110 134 130 50p for 260 members

Events 200 165 200 BBQ on the Green

Website/Mailchimp 50 0 50

Etc 165 150 Harry's Cup award, key safe, admin

Site maintenance

Mowing 2800 2098 2800

Treework 2400 4584 4500

Gate and key cutting 500 338 500 Keys and barrels

Pathwork 2000 0 2000 Did not do pathwork in 2021

Weedkiller, fuel, etc 100 100 100

Site improvement

Water collection/mgmt 2000 2790 2000

Orchard 100 58 50 Ilias to propose further plans in coming year

Etc 0

Plot clearance

Skips 1700 1404 1700 Managed with less skips this year.

Black plastic 473 700 In case of higher empty plot numbers due to Covid relaxation

Etc 0

Annual expenditure 13860 13459 16030

Surplus/Deficit for the year 1485 2511 1120

TRADING

Sale of products 2600 3146 3000

Cost of products 2000 2644 2500

Trading balance 600 501 500

Additional items

Key deposits received 1000 1225 1000

Key deposits returned 800 400 600

Key Deposit net 200 825 400

Closing Balance 28237 29790 30910

Transfer to reserve funds 3000 3000 3000

Reserve Funds

Sinking Fund 16500 19500 21500

Key Deposit Balance 6500 6500 6500 Held as deposit .. 260 members x £25

Net Closing Balance 5237 3790 2910

Might be slighty lower due to less demand for plots as Covid 
relaxes

Now mandatory payment in lieu of participation.100 sessions 
with 85 indiviual participating in a session.

Grants, prizes, fundraising, other

Late invoice so on 2022 accounts at £36.Mailchimp still free, 
Dropbox may start to force charges

Oxford Direct Services providing good value. Will keep budget 
as a light grass year.

Extra expense to manage Island Orchard but also bringing 
willows down to height for future self management

Will continue efforts to improve access to water for communal 
areas

See shop report: Actually £611 profit in 2021 taking into 
account stock level and cash balance adjustments



6. 2021 Membership Report 

By Phyllis Starkey 
My role is to be the guardian and keeper of the membership spreadsheet, recording plot numbers and 
sizes, and changes when members join, leave or update their contact details. Once a year the spreadsheet 
is used by the Treasurer to create the invoices for annual subscriptions, and, in between, it is accessed by 
Committee members, for example to send audit letters or the newsletter. 

I am also responsible for issuing keys to new members and collecting them back from those departing. I 
periodically visit our specialist supplier in Cowley to replenish our stock of secure keys. 

The membership spreadsheet also holds some historical information – recording when members joined 
and what plots they had in the past. This helps with audits, for example. We had an unusually large 
increase in membership in 2020, from 225 to 258, as people turned to gardening in lockdown. Despite 
some turnover, total membership has increased slightly to 260 at the start of 2022 which is very 
encouraging, and the enthusiasm of existing and new members for “growing their own” is very apparent.

7. Orchard Report

By Ilias Kounatidi
The Castle Mill orchard and the fruit trees around the Green area now follow a systematic winter and 
summer pruning rotation that set as priorities:

1. the establishment of goblet shaped open-centered trees (providing also necessary space for the lawn 
mower tractors for an efficient operation without traumatizing the trees).

2. canopy reduction and maintenance of the stone-fruit and quince trees, as they have showed too 
remarkable vigour in the past given their space conditions.

Last year a tree labelling system was introduced, informing about the species and the variety of each tree. 
In addition, two diseased plum trees have now been replaced, with two apple espaliers to follow next year.

Next year the expansion of Castle Mill orchard northbound will be considered by the Committee, aiming for
a low-budget approach, making use of the wide variety of trees already present and grafting them into 
dwarf/semi-dwarf rootstocks.

On Cripley Island, following investment in tree work on the Island as described by Alex, above, we expect 
that the orchard will flourish over the next years. In the near future a more systematic pruning rotation will 
be introduced while the replacement of some current dwarfing rootstock trees (that struggle to overcome 
the prolonged flooding of the Island) by semi-vigorous will be considered.

Two years ago, hazel coppicing was presented for the first time by the Committee (an idea introduced and 
initiated by Wendy) as an approach to replace imported bamboo canes but also enhance diversity across 
the site. Coppicing is “the practice of cutting trees and shrubs to ground level, promoting vigorous re-
growth and a sustainable supply of timber for future generations”. There is now a complete record of the 
communal hazel shrubs and a coppicing rota has been scheduled. Last year the Committee introduced an 
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ongoing plan of expanding the hazel cultivation across the site, following members’ high demand for hazel 
stakes. The north side of the Green area has now been identified as an appropriate site for expansion and 
this year new bare roots hazelnuts will be planted there.

8. Proposed amendment to Cripley Meadow Honey Bee policy

By Christine Melia

Since 2009, when the AGM voted to allow members to apply to keep honey bee hives on plots, there has 
been continuous beekeeping on the Cripley site. Honey bees are effective pollinators and keeping bees 
responsibly helps to maintain the population worldwide which is currently under threat from disease and 
the use of chemical pesticides. The 2009 AGM agreed to allow up to two beekeeping members on site, 
each with two hives located on their own plots. This limit was set primarily to ensure that a balance was 
maintained between introduced honey bees and natural pollinators. The two beekeepers at the moment 
are Christine Melia on plot 10a and David Edwards on plot SF12. Both are experienced and registered with 
the Oxfordshire Beekeepers Association (OBKA) and the British Beekeepers Association (BBKA).

The Committee has been reviewing the policy prompted by new requests to keep bees . The aim is to 
accommodate moderate expansion sustainably and limit risks to other plot-holders. One of the suggestions 
has been to group hives together in an ‘apiary’ arrangement which both BBKA and the National Allotment 
Society (NAS) are very supportive of across the country. Both organisations leave it to individual allotment 
associations to decide numbers of hives and their locations but they do recommend limiting wider 
interaction by locating groups of hives together on ‘fairly open, light and airy’ allotment land away from 
other plots. The Committee therefore has been considering increasing the upper limit of hives on Cripley 
and finding a suitable location for an apiary. Suggestions so far have been the orchard on Cripley Island, the
central green or unused land to the south of the site. All of these locations have pros and cons, so need 
further investigation.

Over the past few years both Christine and David have moved their hives to plots at the very perimeter of 
the site to try to ensure the safety of members. Their bees still forage across the whole site but also on the 
adjacent Port Meadow and its environs. Competition between honey bees and other flying pollinators for 
space and food resources is always a hot topic among beekeepers and naturalists and there are many 
different views. However, all are agreed that the size, character and composition of the local environment is
key to striking the right balance. The floral diversity of our plots and the extensive countryside resources 
around Cripley would certainly seem to mitigate any serious competition issues. In fact, an environmental 
science researcher working on Cripley recently, although acknowledging that there is always some level of 
competition between honey bees and wild bees, said: “ we saw around 7 species of bumblebees on Cripley 
and there is a really good level of floral diversity on site”.

The Committee is now proposing a modest increase in the upper limit of beekeepers from two to three and
the total number of hives to a maximum of 8. Members will be invited to vote on this during the AGM.
Once it is clear whether or not the membership supports this change, the Committee will further 
investigate whether or not to group all hives in one location and if so, where. Where individual plot-holders 
may be affected we’ll discuss this with them, and will keep members informed via the newsletter as usual.
Document Ends
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