
Cripley Meadow Allotment
Association (CMAA) 

Environmental Sustainability Policy 
Growing local food is fundamental to the allotment movement and to allotment legislation. 
Environmental sustainability is at the heart of CMAA’s Constitution and Rules: 

1. THE OBJECTS of the Association are:
1.1. to promote the interests of the Members with regard to good cultivation, management and 
enjoyment of the allotments.
1.2. to maintain and improve the site and to encourage and educate others to do the same.
1.3. to ensure that as many plots as possible are tended
1.4. to manage the allotment site responsibly and sustainably, respecting the environment and the 
terms of the Lease with Oxford City Council (‘the Lease’)
1.5. to work with Oxford City Council and the Oxford & District Federation of Allotment 
Associations and other organisations and individuals in furtherance of our objectives. 

The rest of this document describes how our environmental sustainability objects are put into 
practice.  

1 Members and plots 
Plots, and what our 220-or-so members do with them, are one of the main drivers of the 
environmental sustainability of the site. 

1.1 Rules 
The most important aspects of what members can and can’t do on their plots, is embodied in the 
Constitution and Rules. All members sign up them when they join, and confirm annually when 
renewing membership.
From an environmental sustainability perspective, these include 

 Section 5, dealing with complaints
 Section 6.2 cultivation and weed control (6.2.1.The plot shall be used for growing 

vegetables, fruit or flowers and for no other purpose).
 Section 6.3 growing fruit 
 Section 6.5 storage and structures 
 Section 6.7 bonfires 
 Section 6.8 waste management 
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https://cripleymeadowtestsitehome.files.wordpress.com/2020/06/2018-10-revised-constition-and-rules-updated-wp-after-2020-agm-1.pdf
https://cripleymeadowtestsitehome.files.wordpress.com/2020/06/2018-10-revised-constition-and-rules-updated-wp-after-2020-agm-1.pdf


1.1 Right person, right plot
A lot of problems can be avoided if the plot and the member are a good match. All potential 
members must do a tour of the site when they apply to join, so that their time and skill can be 
assessed, and they can be guided towards a good match. A probationary period provides opportunity
for early intervention/support if necessary. When members apply for more space, their husbandry of
existing plot is taken into account. 

1.2 Staying on track 
The twice-yearly audit is the main opportunity for the Association to ensure that all is well on the 
plot and to deal with emergent problems. A committee member leads on the process but the whole 
committee has oversight. Committee members check on all plots, highlight breaches of rules or 
policy and what action is required. The audit lead follows this up with individual members. Usually 
matters can be resolved but the ultimate sanction is loss of membership. 
Individual members may also complain to the committee if another member is breaching rules or 
causing other problems. 
Good practice is encouraged through the monthly newsletter and website, and competitions and 
prizes are a tool for celebrating excellence in cultivation. 
Where plots are unfortunately returned to the Association in need of reclamation, they are generally 
put to rights before any new member takes them on, giving them a fair chance of success.

1.3 The Trading Shop
The on-site Trading Shop, run by a committee member, sells manure, canes, netting etc to help 
those without a vehicle, and to minimise traffic on site. It’s also the hub for seed donation, plastic 
pot re-use and for the sale of second hand tools, compost bins etc bequeathed by leavers to the 
Association.
The Shop does not stock peat-based products and we discourage members from using them.

1.4 Members’ excess plants and crops
By tradition, spare plants and crops are left for others to take under the members’ notice board by 
the main gate.

1.5 Weeds and weed control 
Invasive plants are banned in our Rules (6.2.7.Invasive plants such as bamboo, all types of willow 
and conifers (including Christmas trees) are not permitted.)
The Association makes limited use of Glyphosate, and members are encouraged to use other 
methods of weed control. Perennial weeds such as bindweed and horsetail must be managed by 
members otherwise the rootstock spreads and invades neighbouring plots,  plot paths and grass must
be mowed, and members must limit seeding weeds otherwise this would affect their and their 
neighbour’s productivity. 

1.6 Soil quality

1.6.1 Compost

All members are encouraged to compost their own weeds, and to grow their own green manure. 
These messages is regularly promoted in the monthly newsletter, and on the website, where 
practical guidance on composting is available. 
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https://cripleymeadow.home.blog/composting/
https://cripleymeadow.home.blog/weeds/
https://cripleymeadow.home.blog/trading-shop/
https://cripleymeadow.home.blog/
https://cripleymeadow.home.blog/newsletters/
https://cripleymeadow.home.blog/audits/


Two of our plots are let to landscape teams for the purpose of disposing of excess shreddings, leaf 
mould etc, which is piled up and available free to members to add organic matter to their plots. 

1.6.2 Pollutants 

Cripley Meadow’s site was once used for street sweepings and closet contents. Clinker etc was used
to raise paths. The soil has been tested and no harmful residues have been identified although 
members are advised to wash their crops. 
The Association is very keen to avoid the introduction of new pollutants. Glass in greenhouses, cold
frames etc is now banned on site, and new members taking over plots where these still exist are 
expected to remove them. 
All new structures and any externally-sourced soil etc must have committee permission, which 
helps us control what is brought onto the site.

1.7 Waste 
The Cripley Meadow ‘Good Waste Guide’ gives members detailed advice about responsible 
disposal of all sorts of waste associated with allotments and gardening. This includes minimising 
waste that goes into the Association skip – both for financial and environmental reasons. However, 
our skip supplier, M&M Skips, does sort skip contents and recycle as much as possible, as a second 
line of defence.
CCTV monitoring of the skip and secure fencing around the perimeter deter dumping.  

1.8 Water 
Climate change means water management is more important than ever. There is no mains water on 
our site. Although a fair number of plots have their own wells to tap into the water table, we are 
aware that this reduces water availability for all. We therefore encourage all members to harvest 
rainwater from any structures on their plot, and store it. This message is promoted in newsletters, by
targeting members at audits etc and when members apply for permission to put up new sheds and 
other structures. We are considering running a workshop, and/or stocking supplies in the Trading 
Shop as the practicalities and transport may be inhibitors for some. 
We have a number of large communal water tanks. Some are filled from the nearby water courses, 
while the ones along our boundary with Castle Mill are filled from rainwater collected from the 
roofs of the flats. 

1.9 Air quality 

1.9.1 Fires 

Section 6.7 of our rules deal with bonfires. Nuisance from smoke is minimised as members may 
only to light bonfires etc on their own plots when the wind is in the right direction. A communal 
burning area is provided which is lit once a month or so, for fast, lower-smoke burning; it is as far 
away from our neighbours as possible. Note that additional restrictions apply during the Covid-
emergency.

1.9.2 Vehicles

Driving and parking are controversial and have been discussed at our last two AGMs. Our policy is 
to encourage members as far as possible to walk or cycle. Car parking spaces on site are limited and
prioritised for those with mobility/health issues. Other members who must drive are encouraged to 
apply for a reduced-price permit for the neighbouring public car park.
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https://cripleymeadow.home.blog/driving-parking-deliveries/
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1.10 Plastics
We ask members to take home plastics that can be recycled kerbside. 
The Association does use sheets of black plastic for covering plots if reclamation is necessary 
before they can be handed on to a new member. We also sell it in the Trading Shop, as well as 
plastic-based netting. We have an eye out for alternatives, but so far nothing satisfactory has been 
identified. Re-use is practised by the Association and we encourage members to do the same. 

1.11 Member Communication

1.11.1 Peer learning

When members join, their offer letter includes information on their plot neighbours and their 
nearest Committee member. Face-to-face chat tends to develop organically on site, but the 
Association also holds one or two communal social events each year. Members can share 
cultivation tips, photos etc by joining a Facebook group, Friends of Cripley Meadow (this is a 
member peer group independent of the Committee). 

1.11.2 Committee to member

The website, monthly newsletter, notice board, gate signage, AGM, audit process and ad-hoc 
conversations are all used to communicate key messages from the Committee to members. 

1.11.3 Member to committee

Committee members are all identified with photos on a notice by the main gate, and on the website, 
with their contact details, so that they may be contacted in person on site, or by email. Formal 
accountability is via the Annual General Meeting, where members can and do table items, 
participate in discussion and show of hands. For very controversial issues, such as driving and 
parking, information and views are gathered from all members via questionnaire. 

2 The Site

2.1 Procurement
The Committee is mindful of sustainability in its approach to procurement. For example, when our 
old wooden picnic tables rotted, we replaced them with recycled plastic ones which we hope will 
last a long time, and make use of waste plastic. 

2.2 Orchards
Cripley Meadow has two communal orchard areas with a wide variety of apple, pear and stone fruit 
as well as a few standalone fruit trees. A committee member has oversight of their management, and
members contribute to pruning etc on Working Parties. There is a communal harvest and crops are 
distributed between members. 

2.3 Other trees
Cripley Meadow Allotments and Oxford City Council are party to a tree management plan. This 
includes consideration of how some of our trees form part of the screening of Castle Mill flats from 
Port Meadow. 
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https://cripleymeadow.home.blog/cripley-island-orchard/
https://cripleymeadow.home.blog/the-committee/


2.4 Communal grass areas
Our communal grass areas, including verges and communal grass paths, are cut regularly under 
contract by the Direct Services arm of Oxford City Council (profits are recycled into the local 
community). The Committee is alert to ways to promote the Site’s ecological diversity and are 
trialling ‘wilding’ an area of uncut grass on the Green. However, we expect to maintain regular 
grass cutting for the majority of areas as our rich soil would quickly support opportunist nettles, 
thistles and brambles, prejudicing the growth of food crops. 

2.5 Pollinators and honey bees
We have two honey bee keepers on Cripley Meadow Allotments. While honey bees do contribute to
pollination, we set the maximum at two for the site (AGM decision), so that the balance with 
natural pollinators is maintained. 

2.6 The local community 
One of our monthly Working Parties joins the annual OxClean, where we clear the adjoining public 
car park and surrounds of rubbish. We also run a stall at Jericho Fair, selling our seedlings, cuttings, 
honey, bouquets and crops.

2.7 The allotment community
CMAA is a member of the Oxford and District Federation of Allotment Associations (ODFAA). We
share learning from others, and share our experiences, for example we got an ODFAA grant to pilot 
a solar-powered pump (to replace petrol) to fill one of our river water tanks. The ODFAA arranges a
yearly talk encouraging sustainable practice (Charles Dowding in 2019). 
CMAA is also is also a member of the National Allotment Society. Our allocation of NAS 
magazines is shared among members and the Association also makes use of their management 
advice (e.g. leases, Covid).

October 2020
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